AIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 22, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the May 8, 2017 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Gifted Program Presentation – Mr. Jon Diehl

B.
Certificate of Appreciation – Ms. Karen C. Kugler

· Student Representatives
· High School
· Middle School

· Elementary School

· Special Education

· Business Manager 
           
C.        German Trip—Ute Cline

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I, II, & III classes to travel to Germany, Luxembourg and Paris from June 14 - 22, 2018. (during summer break)
Budget
B.
Move to approve the general fund bill list in the amount of $374,435.69          from April 20, 2017 through May 12, 2017.

C.
Move to approve the food service fund bill list in the amount of $39,235.84                      from April 20, 2017 through May 12, 2017.

D.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


E.
Move to approve a Request to Establish a Student Activity Fund under the name of “Class of 2021” for the purpose of organizing fundraisers for future activities.

F.
Move to grant permission for the administration to advertise and recommend for hire Class of 2021 Advisors for the 2017-2018 school year.


G.
Move to grant permission for the Business Manager to transfer $706,825 from the General Fund balance to the Capital Projects Reserve Fund (32) for the track replacement project.  



Background:  In previous budget cycles, the Board committed a portion of the fund balance for track replacement and on March 27, 2017, the Board awarded the track bid to Schlouch, Inc.  Projects as large as this should be paid for and tracked from the Capital Projects Fund.  

Personnel
H.
Move to accept the resignation for retirement of Mrs. Tammy M. Deardorff, Elementary Teacher, effective August 18, 2017. Mrs. Deardorff has served the Fairfield Area School District for 34 years.

I.
Move to accept the resignation for retirement of Mrs. Christine T. Armstrong, Elementary Teacher, effective August 18, 2017. Mrs. Armstrong has served the Fairfield Area School District for 27 years.

J.
Move to approve the employment of Ms. Mary Hockenberry as a full-time second shift custodian with salary and benefits per the Support Staff Policy effective June 6, 2017. 
K.
Move to approve supplemental contracts for the following individuals as coaches for the 2017-2018 school year with salary per the Collective Bargaining Agreement.


Mr. Phomma Phanhthy



HS Varsity Head Girls’ Basketball Coach
Tentative $3,045


Mr. Steve Shultz


MS Head Girls’ Basketball Coach


Tentative $2,436

VIII.
Other Action Items:
IX.
Other Discussion Items:

(No action to be taken)


A.
Update on Crossing Guard - 

X.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will for a regular board meeting on Monday, June 12, 2017 at 7:00 p.m. in the District Board Room. 

B.
The Board held an Executive Session prior to this evening’s board meeting for legal matters.

C.
The District received a $350 donation from Mrs. Vicky Cox to be used in the Elementary Library.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, May 8, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey.   Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support;  Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representatives Ms. Redding and Ms. Troxell were also present.  There was an Executive Session held prior to the meeting for personnel reasons. 

Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the minutes of the April 24, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports


Mr. John Diehl, Gifted Teacher, and Ms. Troxell presented a slideshow of the student adventures in the Dominican Republic.  The students were definitely more comfortable conversing in Spanish by the end of the trip due to being immersed in the culture and students present also shared with the Board that the experience had changed them in a very positive and exciting way.  Fairfield had 25 students make the trip which is quite impressive for a district of our size.  

Public Comment


Dean Thomas inquired about borough transportation and the Business manager responded that we have the data for this year and she is waiting for Board direction on how to proceed for the following year.  He also gave his support for Mr. Laird as candidate for school board.  Mr. Thomas also inquired if Mr. Barlow was ever president of our school board.  Mrs. Mikesell responded that since 1986 he was never president but may have been temporary president for a few minutes during the board reorganization meeting in December.  
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Joyce Shutt wanted to commend the Board and Administration for their efforts on behalf of students.  The students are forward thinking, looking green, with an emphasis on science.  

Consent Agenda



Item J was corrected to reflect the 2016-2017 fiscal year.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre the Consent Agenda was unanimously approved as presented.    A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes. 

Administrative

Actions
A.
Authorized the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2017-2018, for any programs for which funds may become available.  
B.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2017-2018 school year. 

C.
Authorized the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Vocational Education and any additional programs for which funds might become available.

D.
Contracted with the LIU #12 for special education services not provided by the school district for 2017-2018.

E.
Re-Approved all current vocational programs: Accounting and Vo-Ag in the high school and all programs at the Adams Tech Prep. 
Budget
F.
Approved the addition of Ms. Jessica Shackey to the 2016-2017 bus / van driver list effective April 28, 2017. Nancy Herring is the contractor.


G.
Approved the addition of Mr. Robert Funk to the 2016-2017 bus / van driver list. School Express, Inc. is the contractor.


H.
Approved ACNB (Adams County) and PSDLAF/PNC as the depositories for the school funds for the 2017-2018 fiscal year.  This represents no change from the current year.
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I.
Approved J. P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2017-2018 fiscal year.  This represents no change from the current year.  

J.
Exonerated the local tax collectors from further collection of the 2016-2017 taxes due to verification being complete and the delinquent taxes have been turned over to the County.  
Background:  This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 
K.
Approved Cornerstone Family Dentistry, including Dr. Robert Zimmerman, and Dr. Mike Rea as the district dentist for the 2017-2018 school year for a fee of $500 per year.  

L.
Approved the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  

Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 


M. 
Approved the hourly support staff salary increase for the 2017-2018 fiscal year at a rate of 2.0% effective July 1, 2017. 


N.
Approved the salaried support staff salary increase for the 2017-2018 fiscal year at a rate of 2.0% effective July 1, 2017. 
O.
Approved the support staff entry level rate for 2017-2018 to reflect an increase effective July 1, 2017. (see attached)
P.
Approved the support staff substitute rate for the 2017-2018 to reflect an increase effective July 1, 2017. (see attached)

Personnel
Q.
Approved the part-time employment of Ms. Anna Hess as an elementary food service worker with salary and benefits per the Support Staff Policy effective May 2, 2017.  

R.
Approved supplemental contracts for the following individuals as coaches for the 2017-2018 school year with salary per the Collective Bargaining Agreement.
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Mr. Andrew Winebrenner

HS Varsity Boys’ Basketball Coach

Tentative $4,132

Mr. Michael Redding

HS Ass’t Varsity Boys’ Basketball Coach
Tentative $2,284

Mr. Chad Knox

MS Head Boys’ Basketball Coach

Tentative $3,306

Mr. Tim Smith

MS Ass’t Boys’ Basketball Coach

Tentative $2,686
S.
Accepted the resignation for retirement of Mrs. Lisa M. Sturges, Elementary Teacher, effective August 18, 2017. Mrs. Sturges has served the Fairfield Area School District for 31 years.
T.
Granted permission for the Administration to advertise and recommend for hire elementary teachers needed for the 2017-2018 school year. 

Policies
U.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading.
Other Action Items:


After discussion regarding the deficit and millage and on a motion made by Mrs. Van Metre and seconded by Mr. Strahler the Proposed Final Budget was unanimously approved as presented.  The Board is aware that changes and discussion can still be held prior to adoption of the final budget in June.   A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes. 

A.
Proposed Final Budget Adoption
Adopted the 2017-2018 proposed final budget with revenues totaling $17,270,055 and expenditures totaling $17,742,123, supported by the following tax structure in addition to subsidies, grants and other revenue streams:
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Real Estate Tax       

9.9708 mills
No Change

Earned Income Tax


1.5% 

No Change

(School District Portion is 1%)  
 

Amusement Tax


10%

No change


The above proposed budget projects a deficit of $472,068 and includes $322,000 to be transferred to the Capital Projects Fund for the elementary roof restoration, roof-top HVAC units and cooling tower repairs.  In lieu of any tax increase, the deficit will be funded by the General Fund balance.  The budget also assumes the purchase of inside and outside cameras, replacement of a mower, and the purchase of chrome-books for students.  In addition, the fund balance should be committed for the following items and all items previously committed in the 16-17 fiscal year and carried forward, are replaced with the following: 

Carpeting



$28,000

Vehicle Replacements

$35,000

Phone System Replacement
$500,000

Library Renovation


$120,000

Blacktop Driveways


$50,000


Divider Curtain


$12,000

HS Bleachers


$150,000

Gym Flooring


$30,000

Painting



$15,000

HVAC
          $1,000,000

Roofing 



$750,000

Technology



$450,000

   (Includes devices for teachers and students)


The above committed items, prepared and documented in the five year plan and the Barton HVAC analysis, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 12, 2017 board meeting allowing the required 30 days for advertising and public inspection.  
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Discussion regarding tax increases and fund balance was held and on a motion made by Mrs. Bequette and seconded by Mrs. Cavey the proposed millage rate increase was unanimously approved as presented.   It was noted that we will still have a deficit that will be covered by monies from our fund balance.  A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes. 

B.
Increase in Real Estate Tax Millage Rate



Increased the real estate tax millage rate from 9.9708 to 10.2799 or 3.1%.  The potential new revenue as a result of this increase is estimated to be $258,000 decreasing the proposed budget deficit to $214,068.  The cost of this increase to the median tax payer is anticipated to be $68.37.  



Background: The 2017-2018 Adjusted Index was 3.1% and on November 14, 2016 the Board resolved not to raise taxes beyond this index.  


It was explained that a nomination and five votes will be needed to select a new board member from the two candidates seeking the position.  Candace Ferguson-Miller and Josh Laird were present to answer questions and share their views and vision with the board.  Each candidate was given the opportunity to answer a set of questions and both answered honestly and passionately about their desire to serve our students and district.  Mrs. Briggs nominated Josh Laird and the nominations were closed.   A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes for Mr. Laird.  Mrs. Andrea Black, Notary Public, swore in Mr. Laird.  He then took his seat at the table.  

C.
New Board Candidate Elected –
· Candidate Interviews – Mr. Laird and Mrs. Ferguson
· Nominations for Appointment – Mr. Laird was nominated
· Vote Nominee for Appointment – Mr. Laird was appointed
· Swearing in of New Board Member – Mrs. Andrea Black performed the duty
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Other Discussion:



Mr. Whitcomb asked about the timeline for the track.  Mrs. Royer explained that there was a pre-construction meeting; work will begin on May 15th with substantial completion anticipated on August 12th.  Mrs. Briggs asked for an explanation on senior walk and Ms.Kugler explained it will be done this year on the outer field with no rain date.  Mr. Whitcomb asked about the prom and Ms. Troxel felt it was the best dance she had ever attended.  Ms. Redding thanked everyone who helped and felt it was a wonderful but stressful time.  
Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Strahler the meeting unanimously adjourned at 7.55 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

